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Chairman’s Message
Hon. Gary Filmon,  P.C., O.C., O.M., LLD., ICD.D.
Chairman, Board of Directors
As I think we can all agree, 2020 was a 
uniquely challenging year. The bulk of 
this annual report will focus on how EIC’s 
businesses performed admirably through 
the pandemic. Our results demonstrate 
resilience and diversity that continue to 
validate our investment strategy and the trust 
we have placed in management throughout 
our organization. We are proud of the results 
EIC has achieved and pleased with how 
the company continues to consistently drive 
value for our investors. Perhaps more than 
in any other year, the strength of our 
foundation has been tested. 

The successes we have been able to achieve 
through this time support the confidence we 
have in a strong future for the Corporation. 

That said, I wanted to use this Chairman’s 
Message to shift focus a bit by sharing some
details about what has impressed me most 
over the course of the last year at EIC. Namely, 
the dedication and integrity of our people.

Consistently, in the face of adversity, EIC 
and our subsidiaries found ways to adapt 
and continue delivering for our customers 
and investors who we know are counting 
on us. At the same time, throughout our 
organization, we demonstrated sensitivity 
and care for our employees as they worked 
their way through the challenges of the 
pandemic. This adaptability furthered 
our efforts to make meaningful, positive 
contributions to the communities in which 
we operate. 
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We have seen first hand this year the powerful 
contribution that EIC’s entrepreneurial spirit 
has made to the national efforts to combat the 
spread of COVID-19.

As the pandemic hit and its implications 
for travel became clear, EIC quickly made the 
conscious choice to continue providing
essential aviation services across our networks 
at Calm Air, PAL Airlines, Air Borealis, Bearskin 
Airlines, Perimeter Aviation, Keewatin Air, 
Custom Helicopters, and Wasaya Airways. 
We have remained firm in that commitment 
despite experiencing precipitous declines 
in the year over year passenger traffic of 
approximately 90% at points in the pandemic.

In contrast with other Canadian airlines who 
have built their businesses in larger southern 
markets relying on leisure passengers and 
international connectivity, our airlines are 
critical infrastructure providers to rural, remote, 
northern, and Indigenous communities 
across Canada.

We have always understood the trust placed 
in us to deliver essential services and prided 
ourselves on ensuring reliable access not 
only to passenger services, but also to critical 
medical services and supplies, reliable food 
delivery, cargo services, mail delivery, and 
economic linkages our communities rely on, 
perhaps more than ever before.

So, we kept flying.

Practically, we recognized the need to 
quickly adapt to ensure we remained 
present in the communities we serve while 
protecting the health of our employees 
and our customers, operating in the most 
responsible way possible. Our individual 
airline operations worked together to 
become industry leaders in onboard illness 
prevention almost overnight. EIC carriers 
moved quickly to implement health check 
questionnaires before travel and integrated 
temperature checks during the check-in 
and boarding processes. We have also 
enhanced cleaning protocols at the airport 
and on board our aircraft, switched to direct 
flights to communities where feasible, and
implemented mandatory mask mandates 
on all flights.

 

EIC and our subsidiaries 
found ways to adapt 

and continue delivering 
for our customers and

investors who we know
 are counting on us.

PAL Airlines Dash 8

Perimeter Aviation Dash 8 & Bearskin Airlines Metroliner
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       We are grateful 
to the EIC employees 
throughout our operation 
who continue to deliver 
day in and day out.  

I must emphasize the significance and 
scope of this undertaking. We leveraged 
the strength and operational experience 
we have as an airline family that, when 
viewed collectively, is one of the largest 
air services suppliers in Canada. In doing 
so, our management teams shared best 
practices and acted cohesively to develop 
and implement industry leading practices 
and protocols in a rapidly changing 
environment. We are proud of what we 
were able to achieve through this process.

We know our passengers appreciate these 
changes. We have seen air traffic quickly 
return during periods of relative stability 
in the ongoing battle against COVID-19. 
We also know that the communities we 
serve have appreciated the commitment 
we have demonstrated to them through 
this unprecedented time and we are grateful 
to the EIC employees throughout our operation 
who continue to deliver day in and day out.

Disinfecting aircraft interior

Calm Air ground staff performing temperature check
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EIC’s ability to continue providing safe 
and reliable air transportation through 
the pandemic has also drawn notice 
from governments across Canada. Our 
subsidiaries are currently actively involved 
in vaccine distribution efforts throughout 
multiple jurisdictions and we continue 
to deploy the collective capacity of our 
airlines in partnership with Indigenous 
Services Canada to manage logistics and 
transport for essential medical personnel 
– on charter flights operated with strict, 
safety-first health protocols – serving 
fly-in Indigenous communities and 
protecting against COVID-19. To date, 
we have completed over 2,500 of these 
flight segments, delivering over 4,000 
vital medical professionals to communities 
across Canada and returning them safely
to their families.

We further invested significant effort to 
ensure our air ambulance providers are fully 
prepared to continue serving Canadians with 
the unique services the pandemic demands 
we provide. For example, to facilitate the 
transport of symptomatic COVID-19 patients, 
Keewatin Air moved quickly to procure and 
certify four highly specialized EpiShuttle medical 
isolation units allowing for the transportation of 
sick, infectious patients from remote communities 
to larger facilities better prepared to provide 
acute care as required. These units are a 
significant new tool Keewatin Air can now 
deploy as appropriate and together with our 
other approved aircraft configurations for 
the transport of infectious patients, ultimately 
benefiting patients and front-line health care 
providers in the  communities we serve.

Indigenous Services Canada charter network
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EIC’s air operators are not the only element 
of our business that have answered the 
call from our communities to assist in the 
battle against COVID-19. Our Manufacturing 
segment quickly shifted and scaled up 
production capacity and made our expertise 
available to provide in-demand services and 
medical supplies to pandemic response 
efforts, leveraging our expertise to deliver 
critical goods for front-line applications. 
Collectively, we have more than 100 talented 
design, drafting and engineering professionals 
in the EIC family of companies who turned 
their focus to developing products and 
services to help in the fight against COVID-19. 
They produced some remarkable results. 

For example, Ben Machine led in the design and manufacturing 
of face shields for eventual use by an Ontario Health region and 
Water Blast Manufacturing designed and manufactured IV poles for 
the Province of Manitoba. In Alberta, WesTower Communications 
worked closely with our partners at Telus to deploy a cell site on 
wheels, better known as a “COW,” to the town of Eden Valley. This 
remote community, home to approximately 700 members of the 
Bearspaw First Nation, experienced a COVID-19 outbreak in April 
and May. Reliable communication links that would allow residents 
to connect with Alberta Health Services were immediately required 
to facilitate contact tracing and limit the spread of the virus. 
WesTower responded swiftly to assist with the successful set up of 
the COW, accomplished within 72 hours of the call for assistance 
from the Alberta government.

Consistently in these and many more examples, EIC’s people 
have come together to make it happen.

Our 
Manufacturing 

segment provided
in-demand 

services and 
medical supplies 

to pandemic 
response efforts, 

leveraging our 
expertise to deliver 

critical goods for
front-line 

applications.

WesTower Communications deploys cell site on wheels in 
Eden Valley, AB

Water Blast Manufacturing distributes fogging machines ideal for 
disinfecting & sanitizing insitutional areas.



2020 Annual Report Exchange Income Corporation-6-

In both our Manufacturing and Aerospace & Aviation segments, the crisis created by the 
COVID-19 pandemic served to highlight the character we have always known exists across 
our organization. Our people care deeply about the communities we serve. EIC has always 
respected that spirit in our business practices and encouraged corporate giving and 
employee-led community initiatives throughout our organization.

Unfortunately, during the pandemic, some of our long-standing community initiatives have had 
to temporarily suspend operation. As an example, Wasaya Airways was not able to offer its 
popular First Nations Youth Aviation Camp in 2020. Traditionally the camp provides First Nations 
youth an opportunity to explore careers in aviation, learn through hands on experimentation, 
participate in group tours, and enjoy learning activities over the course of a week in Thunder Bay. 
This year, challenges associated with COVID-19 made offering the program impossible.

Similarly, PAL was forced to cancel its annual Kite Festival, a family event organized and hosted 
by PAL employees on an annual basis to support a charity of the employees’ choosing. In 2019 
the festival supported Choices for Youth, a St. John’s based organization supporting stable 
housing, offering employment training and mental and physical health supports for at risk youth 
in Newfoundland and Labrador.

Santa visits Nunatsiavut with Air Borealis and Custom Helicopters
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PAL Airlines receives Outstanding Philanthropist 
(Corporate) Award from Ronald McDonald House
in Newfoundland and Labrador

  Perimeter Aviation
 is proud to partner with 

Books with Wings.  
17,000 brand new 
children’s books 
were delivered to 

isolated communities 
in Manitoba

At EIC’s corporate head offices, we have 
had to temporarily suspend our program of 
bringing children, selected by their participating 
communities in Nunavut, Northern Manitoba, and 
Northern Ontario, to Winnipeg to enjoy a Jets 
or Bombers game. These trips have historically 
been an opportunity for the children to enjoy a 
trip they might not otherwise be able to make 
and to experience, along with their peers in a 
comfortable and supportive environment, some of 
the things those of us living in southern Canadian 
communities probably take for granted. Equally, 
these trips are incredibly meaningful for EIC staff 
participants, affording our people an important 
chance to meet residents of the communities 
we serve and better understand some of the 
challenges they face.

These events, and the dozens like them at other 
EIC companies that could not safely proceed due 
to COVID-19, will return as soon as circumstances 
allow. The last year has shown us just how much 
we appreciate these opportunities to directly 
engage with our communities and we are looking 
forward to returning to these traditions once we 
can do so safely. In other instances, we have 
found unique ways to continue supporting our 
communities during the pandemic by developing 
new initiatives or maintaining existing programs 
that contribute to ongoing positive change in our 
communities.

PAL formed a partnership with Project Grow, an 
initiative established to address food insecurity in 
Newfoundland and Labrador through community 
gardening, to deliver over 500 container gardens 
to residents of at-risk communities in St. John’s. 
PAL also established a separate partnership with 
the Government of Newfoundland and Labrador 
to connect those experiencing food insecurity 
with community food programs by donating staff 
time, personal protective equipment, vehicles, and 
administrative capacity to support food delivery 
services in St. John’s, Wabush, Deer Lake, and 
Happy Valley-Goose Bay.
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Perimeter Aviation continues to maintain 
the Bill Wehrle Scholarship Program, 
created to provide financial assistance and 
encouragement to First Nations students 
pursuing careers in commercial aviation. 
Calm Air made a donation of 10,000 face 
masks to the residents of the Kivalliq region 
in Nunavut to help prevent the spread of 
COVID, provided Christmas stockings for 
nearly 1,000 Nunavut students to spread 
some cheer during the holiday season, and 
continued to offer its program of collecting 
and removing recyclable materials from 
Nunavut communities and returning them 
to southern destinations for processing and 
repurposing to make sure the airline is doing 
what it can to preserve the natural beauty of 
Canada’s North. 

In the EIC family of companies, this kind 
of responsible business practice and 
community contribution has always been 
central to our corporate character. This 
outcome is perhaps not a surprise given 
the orientation of our investment strategy. 
Our team is built on entrepreneurs and 
leaders that thrive in the areas of essential 
services and specialized applications, who 
bring that same spirit to everything they do, 
which includes lending a meaningful hand 
to strengthen the communities where we 
have an established presence. Practising 
responsibility, doing the right thing, and 
building our presence for the long term 
have been built into EIC’s entrepreneurial 
DNA from the start.

Perimeter Aviation & Bearskin Airlines proud to receive InteliSys 
Humanitarian Excellence Award 2021

             Practising 
responsibility, doing 
the right thing, and 
building our presence
for the long term have 
been built into EIC’s 
entrepreneurial DNA
from the start.
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Quest Window Systems facilities are zero waste.

Quest Window Systems Dallas plant has not had a 
work place injury since opening.

 

EIC has always embraced this corporate 
participation in our communities, not to attract 
attention or build a social licence for some other 
aspect of our business, but because we view 
it as a fundamental component of our healthy 
corporate culture. At the same time, we have 
come to appreciate the investment community 
is looking for enhanced transparency in the 
reporting of strategies and outcomes to build 
and maintain sustainable businesses.

That is why earlier this year, EIC launched an 
initiative to assess our Environmental Social and 
Governance (ESG) performance and improve 
our reporting. In support of these objectives, we 
are in the process of completing our first ESG 
materiality assessment and gap analysis.
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In the near term, we will start the formal process of consulting with stakeholders, internal leaders, 
and operational personnel from EIC’s corporate offices and subsidiaries to develop a list of priority 
ESG issues most material to EIC. From there, we will construct an action plan for ESG program 
development. We will be reporting on that activity regularly, describing the progress we are making 
and the positive change we are creating as an organization.

As important as it is for our employees and investors to understand the fundamentals of our 
business, we are committed to bringing that same level of transparency to how we are practising 
our fundamental values as a corporation. We think this is vital information, and we are proud to 
share it with you going forward.

Hon. Gary Filmon, P.C., O.C., O.M., LLD., ICD.D. 
Chairman, Board of Directors

Wasaya Airways delivers the COVID-19 Vaccination team to Sandy Lake First Nation in Northern Ontario
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CEO’s Message
Mike Pyle, MBA, ICD.D.
Chief Executive Officer
Despite the remarkable challenges 2020 
presented across our business, EIC again
delivered remarkable financial and operational 
performance throughout the year. In many 
ways, the tests we have faced and the results 
we have achieved are a validation of the 
core character of EIC as a company and an 
endorsement of how we have progressively 
built our organization since our inception 
in 2004.

We have seen time and again how following 
our business plan and trusting our people 
has insulated us in part from the COVID-19 
pandemic. We are more determined than
ever to carry our approach forward, 
understanding that although we may not be 
able to accurately predict the future course of 
the pandemic in Canada and globally, we can 
draw confidence from how effectively we have 
managed ourselves in getting to this point. 

Our investment strategy has always been 
rooted in a focus on the long term rather than 
emphasizing immediate returns. Prioritizing 
consistency in the calculated expansion of 
our existing operations, while continuing to 
follow sound process in the identification and 
completion of strategic acquisitions, has built 
EIC a considerable foundation from which we 
have historically driven exceptional results. 
Despite the challenges of the pandemic, this 
model remained effective as EIC once again 
benefitted throughout the year from returns on 
sound investments made in previous periods.

 

   EIC again delivered 

operational performance 
throughout the year.
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EIC’s continued stable results have allowed 
us to meet our dividend obligation to 
shareholders, reduce our leverage, complete 
accretive acquisitions, and bolster EIC and 
our subsidiaries with targeted investments. 
These collective accomplishments guide 
our confidence in the future of the company.
The value of EIC’s diversification has never 
shone as brightly as it did in 2020.

The airline industry as a whole was defined 
in 2020 by cash burn per day headlines, 
with airlines around the world consuming 
tens of billions of dollars to get through the 
pandemic. Not at EIC. The diversification 
within our operations that has been one of 
our cornerstones since inception provided 
the buffer required during this economic 
uncertainty to still generate Free Cash 
Flow. Our diligent management of capital 
expenditures, working capital, and costs in 
general generated results that were truly 
remarkable under the circumstances. Since 
the onset of the pandemic in March, EIC’s 
long-term debt, net of cash, has decreased 
by over $50 million, even after the US $38.4 
million in cash used to purchase WIS. 

Excluding that purchase, the combined 
impact of management’s actions and 
the impact of foreign exchange reduced
our long-term debt, net of cash, by more 
than $100 million. EIC’s Free Cash Flow 
less Maintenance Capital Expenditures 
payout ratio of 71% while weaker compared 
to 2019, is not materially different when 
compared to 5 and 10 year averages 
(60% and 76%,respectively).

In 2020, EIC generated 
revenue of $1.1 billion and 
EBITDA of $284.5 million. 

Free Cash Flow less Maintenance Capital 
Expenditures was $3.23 per share and 
Adjusted Net Earnings per share was 
$1.35. While some subsidiaries were 
impacted more than others by the 
pandemic, our diversification allowed 
EIC as a whole to achieve positive Free 
Cash Flow less Maintenance Capital 
Expenditures and positive Adjusted 
Net Earnings in a period wrought with 
economic uncertainty.

PAL Aerospace employees perform maintenance & modification on Dash 8 airframe
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Name of Vice President, Position

While it is clear the challenges of the 
pandemic are not behind us, with significant 
disruptions felt again throughout the Canadian 
economy in the first quarter of 2021, EIC 
remains optimistic about our ability to manage 
through the remainder of the pandemic and 
emerge quickly in a post-pandemic economy. 
Addressing COVID-19 as successfully as we 
have thus far demonstrates the stability of our 
business model and validates our long-standing 
practice of cultivating strong leadership teams. 
Our continued emphasis on facilitating the 
entrepreneurial energy we have throughout 
our subsidiaries has been on particular display 
this year. Time and time again our people 
met challenges head on, finding new ways 
to continue delivering for the customers and 
communities we know are counting on us.

In that respect, perhaps more than in 
previous years, I want to focus the bulk of my 
message on the successes EIC has achieved 
throughout 2020 and discuss how those 
accomplishments position us favourably for 
the future.

Within EIC’s aerospace operations, we have 
seen several important examples of consistent 
delivery and innovation that both reward prior 
investment and justify future optimism for 
the company. PAL Aerospace is introducing 
into service two state-of-the-art long range 
maritime patrol aircraft required to support the 
Federal Department of Fisheries and Oceans 
(“DFO”) Aerial Surveillance and Enforcement 
program. The execution of this program has 
included an extensive modification process 
that started in earnest in early March of 2019, 
when the Government of Canada awarded 
PAL Aerospace the contract to provide aerial 
surveillance for Canada’s inland, coastal, and 
offshore waters for a period of up to ten years.

 

Time and time again our people met challenges head on, 

and communities we know are counting on us.

DFO Dash 8-100 long range surveillance aircraft

DFO Beechcraft King Air surveillance aircraft
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Significant work to design and modify these aircraft and meet the other obligations associated with 
this government contract,including the modification and delivery of two additional Beechcraft King Air 
B200 medium-range aircraft and the construction of a new hangar facility for the program in Campbell 
River, B.C., took place during the pandemic. Logistical challenges were addressed, production 
schedules were maintained, and collaborative working relationships were redefined in the context of 
our new operating reality. PAL Aerospace and EIC still found a way to get the job done, delivering this 
essential service to a vital customer, and positioning the program for a decade of future success.

Similarly, PAL Aerospace has seamlessly 
continued its preparations for the entry into 
service of Canada’s new fixed-wing search 
and rescue fleet of CC-295 Kingfisher aircraft. 
As these cutting-edge aircraft begin their vital 
operation on behalf of the Government of 
Canada, PAL Aerospace will be responsible 
for in-service support for the aircraft, 
covering all aspects of maintenance work 
not undertaken by Royal Canadian Air Force 
Technicians. This considerable and complex 
scope of work includes essential high value 
activities such as repairs, second and third 
level maintenance, future modification work, 
and depot-level maintenance of the aircraft. 

These are inherently essential activities 
requiring years of careful planning and 
liaison with our partners at Airbus Defence 
and Space and the Canadian Forces to 
ensure that as these aircraft come into 
service, we are immediately prepared to 
support their operation.

 

    PAL Aerospace and EIC 
still found a way to get the 
job done, delivering this 
essential service to a vital 
customer, and positioning 
the program for a decade 
of future success.

FWSAR CC-295 Kingfisher - PAL Aerospace is responsible for 
In-Service Support for the program

PAL Aerospace hangar in Campbell River, B.C.
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As with the DFO program, we found new ways 
within the bounds of pandemic restrictions 
to keep this important effort on track and 
ensure we remain properly positioned to 
meet our obligations as the program becomes 
operational. We quickly pivoted to work 
safely and efficiently with our partners while 
progressively managing through an evolving 
global supply chain to make sure we were 
staying on track, readying facilities across the 
country from which these new Canadian search 
and rescue aircraft will operate for the next
generation.

It has been gratifying to see 
our initial investments in 
both the program itself and
the people we have entrusted 
with its management 
progressively return our 

exceptional performance 
throughout the year. 

With that firmly in mind, we were incredibly 
proud to be included in the ceremony held in 
Comox B.C. in September 2020 that officially 
welcomed the CC-295 Kingfisher to Canada. 
We are looking forward to being a fundamental 
part of this program for years to come.

While adapting and executing these complex 
programs, PAL Aerospace was able to continue 
building its outstanding international reputation 
as a leader in maritime surveillance and 
intelligence, surveillance, and reconnaissance 
solutions by reaching across the Atlantic and 
securing an exciting new contract with the 
Netherlands Coastguard. Working closely with
our new local partners at JetSupport, PAL 
Aerospace will modify and deliver two fully 
missionized DHC-8 maritime surveillance aircraft 
for the Netherlands Coastguard. This includes 
the provision of crew training on all systems and 
support for the operations of the aircraft for an 
initial ten year period.

Throughout the bid process, working 
against a field of sophisticated international 
competitors, our people again found ways to 
manage communication, build collaboration 
and come together as a formidable winning 
team. The PAL Aerospace and JetSupport 
bid was ultimately found to present the Best-
Price-Quality-Ratio following a careful and 
thorough evaluation of tenders submitted to 
the Netherlands Coastguard. Again, this win 
was delivered during the pandemic, despite 
significant challenges in the global economy.

 

    Again, this win was 
delivered during the 
pandemic, despite 

in the global economy.

Netherlands Coastguard Dash 8 maritime surveillance aircraft
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This is a significant strategic accomplishment for PAL Aerospace 
and a validation of EIC’s long-standing support for the company’s 
development of its unmatched credentials in Special Missions 
Aircraft operations. Consistently ranked in the Top Ten Defense 
Companies in Canada by Canadian Defense Review, PAL 
Aerospace’s new operations at Schiphol Airport in Amsterdam 
and active partnership with JetSupport are important steps 
in penetrating the European market and building on existing 
international operations in the Dutch Caribbean and the United 
Arab Emirates. The vital support PAL Aerospace receives from 
EIC helped facilitate this important award, which will in turn 
generate significant value for EIC through the operational 
phase of the program. 

In EIC’s air ambulance business, we have also had to adjust the 
way we operate to continue delivering essential services for the 
customers and communities relying on us. We have accomplished 
this by trusting in our management team’s ability to make the sound 
decisions we have needed to remain operational through the 
pandemic while at the same time working collaboratively to identify 
appropriate strategic investments that will position us to continue 
effectively driving value in the future. 

Keewatin Air’s investment in four EpiShuttle units, manufactured by EpiGuard Medical Isolation and 
Transportation Systems for the transportation of sick, infectious patients from remote communities 
to larger facilities better prepared to provide acute care, as required is an excellent example in that 
respect. While EIC believes the technology associated with these units is important now to support care 
for COVID-19 patients, we also believe there will be significant future applications for the EpiShuttle, as 
society’s approach to the treatment of infectious disease evolves in a post-pandemic world.

 

  In EIC’s air 
ambulance 

business, we 
have also had 
to adjust the 

way we operate 
to continue 
delivering 

essential services 
for the customers 
and communities 

relying on us. 

Keewatin Air ambulance Cessna Citation
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By being an early adopter of this technology, 
leading the way in obtaining Canadian 
regulatory approvals for its deployment, and 
integrating the EpiShuttle seamlessly into our 
service offering, Keewatin and EIC are fortifying 
our leadership position in the Canadian 
medevac industry. We are convinced that the 
EpiShuttle will make medical transports better, 
safer, and more efficient. These units are 
important investments, not just in our current 
capacities, but also in our future as a company 
committed to working collaboratively with 
our partners. We are positioned to lead in the 
development of practices and protocols that will 
protect the health and safety of our passengers, 
employees, and the community at large for 
years to come. 

Fundamentally, the most significant operational 
changes EIC has had to make across our 
operations this year can be found in our family 
of regional airlines. 

At EIC, we have charted our course through 
the pandemic based on a simple, core 
understanding. Our services are essential, 
and we need to keep flying. Termination of 
services to vulnerable communities, in which 
the presence of an EIC airline is in many
instances the only way to move passengers 
and goods in and out, has never been an option 
for management.  As in many other instances 
throughout our operation this year, we leaned 

heavily on our management teams to figure out 
how to meet community needs and extend our 
vital presence in these important markets.

To accomplish this goal, we remained flexible 
in our approach to the challenges at hand, right 
sizing services to meet community demand, 
and investing in the maintenance of our key 
presence without jeopardizing the economic 
sustainability of our business. We had to be 
sensitive to concerns about the safety of air 
travel, quickly introducing industry leading 
protections across our network and moving 
ahead of regulators to establish controls for 
connecting traffic. We have also invested in 
enhanced pre-board screening procedures, 
adjusted service offerings and onboard 
protocols to heighten disease prevention and 
led the way by investing in and implementing 
augmented sanitization protocols on our 
aircraft and at our airport facilities.

Regional One parts inventory

   EpiShuttle unit
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This was an iterative process, undertaken 
with collaboration across our operations 
and in partnership with the communities we 
serve. In many cases we relied on the strong
pre-existing links our operators have developed 
with our communities and customers, taking 
their lead as to what services were required 
and how we could deploy our resources most 
effectively to maintain trust in our operation.

We were also persistent in our engagement with 
governments at all levels, clearly expressing 
the challenges of maintaining essential services 
during times of decreased demand. EIC is 
the recipient of government assistance in this 
respect, most notably through the Canadian 
Emergency Wage Subsidy (“CEWS”) program.
 
We have been diligent about using Government 
funds exactly how the programs we have 
accessed are intended.

Specific to the CEWS, we were able to 
retain workers on the payroll who would 
otherwise have been laid off, to re-hire workers 
who were previously laid off, and to continue 
essential business activities. The CEWS and 
other programs have been valuable tools for EIC’s 
airlines as we worked to preserve our network 
and continue serving our customers.

Ultimately, EIC airlines have found ways 
to continue maintaining vital air access 
for all our pre-pandemic destinations 
including over 50 Northern, First Nations 
and Indigenous communities. We have 
kept on delivering medical services and 
supplies, ensuring reliable  food delivery, 
handling cargo, sustaining mail delivery, 
and continuing a host of other essential 
services irrespective of significant declines 
in passenger volumes that made certain 
routes uneconomical at times.

EIC destinations include over 50 Northern, First Nations & Indigeneous communities
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Our investments in ensuring the reliability of 
our services over this time made us a logical 
partner for the Government of Canada as 
they looked for a solution to facilitate the 
safe deployment of their nursing workforce 
to Indigenous communities across Canada. 
We are proud to have facilitated eighteen full 
rotations of Indigenous Services Canada’s 
nursing workforce to date, providing a stable 
link for the movement of medical personnel 
as well as infrastructure professionals and 
equipment to maintain critical infrastructure 
such as water treatment plants. Our flights also 
provide flexibility to support other needs such 
as emergency management response, food 
security, or medevac services as required.

We are also extremely proud to be involved 
in vaccine rollout efforts involving multiple 
EIC carriers and notably including the two 
airlines we operate in partnership with First 
Nations, Wasaya Airways and Air Borealis. It is 
tremendously gratifying to be able to support 
our communities this way and allows us a 
tangible glimpse of what a post-pandemic 
future might look like in Canada.

Although perhaps not garnering as much public 
attention as our airline businesses, the story of 
EIC’s manufacturing segment through 2020 is 
considerably similiar.  

Our success has again been defined by 
strong management teams making the critical 
decisions required to maintain production and 
meet customer needs while being supported by 
strategic investments we believe continue 
to position EIC for future success. 

Once again, EIC operations have worked 
diligently to maintain production and meet 
the needs of our clients by explicitly making 
operational and investment decisions 
that prioritize the health and safety of our 
employees above all other considerations. We 
have increased employee screening at all EIC 
manufacturing facilities, enhanced our cleaning 
and sanitization practices, and worked diligently 
to meet or exceed all public health guidance from 
jurisdictions in which we maintain operations.

Our formula in this respect has been to again draw 
heavily on the collective strength of the exceptional 
management teams we have in place across our 
Manufacturing segment. We have ensured that 
we are facilitating the implementation of best 
practices, making educated investments in 
protections where appropriate and distributing 
resources quickly and efficiently between 
teams. At the same time, we are continually 
sharing valuable lessons learned to protect 
employees, overcome operational impediments, 
and maintain efficiency in the face of robust 
customer demand.

Stainless Fabrication electropolished pharma vessels (50 to 700 litres)
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Notably in the segment, we have been 
able to continue building on the success of 
Quest Window Systems through the ramp 
up of production at our new Texas plant 
and the successful acquisition of WIS in the 
third quarter of 2020. Again, accomplished 
during the pandemic and in the face of a 
challenging economic environment, this 
transaction extends our strategic positioning 
of Quest as a fullservice manufacturer and 
installer of our own products through the 
integration of a full-service window glazing 
company with established operations on 
the West Coast of the United States. We 
are confident the synergies EIC gains 
by solidifying Quest in the market as a 
functional single point of accountability 
for our customers builds on our already 
significant competitive advantages in the 
space. We have experienced firsthand the 
benefits of this type of strategic investment 
through the acquisition of AWI in 2019 and 
believe firmly this is another investment that 
will return substantial value to EIC in the 
long term.

We are also extremely proud that several 
companies from the EIC Manufacturing 
segment have been able to shift capacity 
at critical times in 2020 to meet the 
Government of Canada’s call for increased 
production of PPE and key strategic 
medical supplies to support front-line 
workers in the battle against COVID-19. 
Once again, these exceptional efforts 
speak to the commitment of EIC and our 
employees to bring our skills and resources 
to bear in making tangible contributions to 
the communities we call home.

WesTower Communications, essential service providers across Canada

Quest Window Systems product
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Mandatory mask wearing at all EIC manufacturing facilities

 

Our efforts to redeploy production capacity 
so that we were able to support the 
manufacturing and distribution of essential 
medical equipment is also a perhaps perfect 
illustration of the unpredictability of the 
COVID-19 pandemic. Obviously, in an 
ordinary year, this was not something we 
would have contemplated.

While 2020 has in many ways been defined 
by unforeseen circumstances and adverse 
events globally, at EIC our year has equally
been characterized by our progressive ability 
to manage through these challenges by 
finding solutions and delivering on our
commitments. Although we cannot say for 
certain what the next year will bring, we 
now have the benefit of reflecting on our
accomplishments and internalizing our 
lessons learned. Guided by that experience, 
we are confident in our path forward for the
coming year and focused on a future we 
believe will yield opportunities to continue 
building on our success while strategically
positioning EIC for the long term.

In closing this year’s CEO message, I want 
to sincerely thank the management teams 
and employees across all EIC’s operations 
for their exceptional efforts during this 
particularly challenging year. As I have noted 
throughout this report, your hard work and
unwavering commitment to meet the 
needs of our customers and make positive 
contributions for our communities have 
allowed us to excel during one of the most 
difficult times in our history.

 At EIC our year has 
equally been characterized 
by our progressive ability 
to manage through these 

solutions and delivering 
on our commitments.
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Your diligence and determination are even more exceptional given the challenges we have all 
faced in our personal lives. The collective toll of living through the pandemic has been significant. 
I know all of you have had to confront the realities of lockdowns, isolation from friends and family, 
the challenges of balancing work and childcare responsibilities, and in some cases losing loved 
ones to this terrible disease. I hope at times that your work with us has given you both a sense 
of normalcy and an opportunity to do your part in a meaningful way to make life better for those 
around you during these trying times.

I would also like to take this opportunity to thank our shareholders, stakeholders, customers, and 
communities for the support you have shown us in 2020. While we have worked hard to meet your 
collective expectations, we also appreciate that we can count on you as willing partners who are 
meaningfully invested in EIC’s success. Although the pandemic has been unpredictable, your faith 
in us has remained solid. We are looking forward to working with you and delivering for you for 
years to come.

Thank you,

Mike Pyle, MBA, ICD.D.
Chief Executive Officer

Students at MFC Training
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Stronger Together
Resilience & diversity continue to validate our investment strategy

 The value of EIC’s diversification 
has never shone as 

brightly as it did in 2020.
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Annual Dividends (000,000’S)
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Stable and Growing Dividends

At EIC, meeting expectations is built 
into both the design and culture of our 
company.  Despite the challenges we’ve 
faced this year, we fulfilled our longstanding 
commitment of providing our shareholders 
with stable and growing dividends.  

The diversity of our enterprise and the 
efforts of our people allowed us to honour 
this commitment while strengthening 
the company.  Over the course of the 
year, we have materially improved our 
financial position by reducing net debt and 
completing strategic acquisitions to build 
our business for the future.

Most importantly, we’ve delivered our 
dividend while maintaining essential service 
for the communities that count on us and 
being there for our customers.  Maintaining 
our dividend while extending our reputation 
as a responsible partner is a signature 
accomplishment for 2020.

 We’ve delivered 
our dividend while 

maintaining essential 
service for the 

communities that 
count on us. 
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Our success this year, in the face of 
challenging and unpredictable economic 
circumstances, is a testament to the strong 
management teams we have in place 
and encourages us to continue investing 
responsibly for the future.

EIC’s strength lies in our ability to unlock 
the entrepreneurial potential we have at our 
subsidiaries.

We’ve continued to see the benefits of that 
approach through 2020, winning important 
international contracts at PAL Aerospace, 
ramping up production at our new Quest 
Windows plant in Texas and sharing in the 
success of previous investments across the 
EIC family which have contributed to our 
strong bottom line.

Building Value Through our Subsidiaries
Quest Window Systems facility in Dallas, Texas

PAL Airlines Dash 8 Q400
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Expanding and Diversifying our Investments

EIC’s proven approach to identifying and 
completing accretive acquisitions continues 
to drive value and strategically position the 
company and our subsidiaries for long term 
success. 

In 2020 EIC benefitted from a full year of 
results from LV Control, whose industry 
specific knowledge and unique product 
offering continue to make them world 
leaders in agriculture process control. 
 
We also fortified our position in Quest 
Windows through the strategic acquisitions 
of both Advanced Window Inc. in October 
2019 and Window Installation Specialists Inc. 
in August 2020. These vertically integrated 
acquisitions enhance Quest’s competitive 
advantage in their field, positioning the 
company as a single point of accountability
for window production and installation.  

Fundamental to the success of our 
acquisitions is our ability to access the 
collective strength of our organization 
to welcome new additions into the EIC 
family.  We pride ourselves on fostering 
entrepreneurial spirit throughout our 
organization and we are always looking 
for our next great success story.

L.V. Control Manufacturing designed equipment

W.I.S. window installation in Los Angeles, CA

Quest Window Systems fabrication process
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Built to Contribute 
AT EIC we understand that the nature 
of our operations gives us the ability to 
make unique positive contributions to 
the communities we serve. The ability 
to leverage our operations to deliver 
COVID-19 vaccines to remote communities, 
to safely transport essential Indigenous 
Services Canada health care providers 
to fly in communities across the country, 
to contribute to local search and rescue 
initiatives and to manufacture essential
medical equipment is not accidental – we 
are able to do the right thing because we 
plan and invest to put us in position to do 
the right thing.

Knowing that EIC companies are committed 
to a principled approach to our business, and 
that we’re often able to help our customers 
and communities in times of need, is the most 
rewarding part of the EIC story. 

That spirit of contribution is knit into the 
fabric of the EIC family of companies.  It 
shows itself in our business initiatives like
our commitment to zero waste manufacturing 
at our new Quest facility in Texas. It shows 
itself in our investments, like our aviation 
assets that regularly allow us the privilege 
of intervening directly to save lives in the 
communities we serve.  Most importantly, it 
shows itself in our people, who are excited 
to work at EIC companies and eager to see 
how we can help next.

 

We are able to do 
the right thing because 
we plan and invest to 

put us in position 
to do the right thing.

The strategic way EIC has built our portfolio of air assets often means that we are uniquely capable of 
getting the job done.  In multiple instances this year, it’s also meant that our fixed-wing and rotary aircraft 
have been called on to make invaluable contributions to search and rescue efforts that prevented serious 
injury and ultimately saved lives.  We’re proud of our employees who answered these calls for assistance, 
and proud to be a company capable of contributing in this way for the communities where we operate.



February 17, 2021 

TABLE OF CONTENTS 

FINANCIAL HIGHLIGHTS AND SIGNIFICANT EVENTS _____________________________________________

ANNUAL RESULTS OF OPERATIONS __________________________________________________________

FOURTH QUARTER RESULTS ________________________________________________________________

INVESTING ACTIVITIES ______________________________________________________________________

DIVIDENDS AND PAYOUT RATIOS _____________________________________________________________

OUTLOOK _________________________________________________________________________________

LIQUIDITY AND CAPITAL RESOURCES _________________________________________________________

RELATED PARTY TRANSACTIONS ____________________________________________________________

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS __________________________________________

ACCOUNTING POLICIES ______________________________________________________________________

CONTROLS AND PROCEDURES  ________________________________________________________________ 

RISK  FACTORS _______________________________________________________________________________ 

NON-IFRS FINANCIAL MEASURES AND GLOSSARY  _______________________________________________ 

SELECTED ANNUAL AND QUARTERLY INFORMATION  _____________________________________________ 

5

INDEPENDENT AUDITOR’S REPORT  _____________________________________________________________ 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS  _________________________________________ 84



Management Discussion & Analysis 
of Operating Results and Financial Position for the year ended December 31, 2020 
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of Operating Results and Financial Position for the year ended December 31, 2020 
EXCHANGE INCOME CORPORATION

Segment Summary

Aerospace & Aviation 

Calm Air Perimeter Bearskin Keewatin
Custom Helicopters Wasaya, Legacy
Airlines Regional One 

Provincial 
 

Manufacturing 
Quest

WesTower 

Ben Machine 
Stainless LV Control

Alberta
Operations 

Overlanders



Management Discussion & Analysis 
of Operating Results and Financial Position for the year ended December 31, 2020 
1. FINANCIAL HIGHLIGHTS AND SIGNIFICANT EVENTS

FINANCIAL PERFORMANCE per share
per share fully

2020 basic diluted

$  1,149,629 
 284,535 

 28,055 $  0.80 $  0.78  
 47,176  1.35    1.31  

169%  174% 
 198,400  5.66    5.03  
 113,331  3.23    2.94  

71%  78% 

 80,012  2.28   

FINANCIAL POSITION December 31, 2020  
$  323,625 

 950,037 
 2,294,184 

 794,194 
 685,946 

SHARE INFORMATION December 31, 2020  
 35,471,758 

December 31, 2020   
 35,048,953 

Section 13 – Non-IFRS Financial Measures and Glossary

SIGNIFICANT EVENTS 
Normal Course Issuer Bid (“NCIB”) 

SARS-CoV-2 (“COVID-19”) 

Section 2 – Annual Results of Operations, Section 3 – Fourth Quarter Results, Section 6 – 
Outlook

Government Financial Aid 
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of Operating Results and Financial Position for the year ended December 31, 2020 

Moncton Flight College 

Credit Facility Amendment

Acquisition of Window Installation Specialists, Inc. (“WIS”)

Intelligence, Surveillance & Reconnaissance (“ISR”) Contract Award 

Subsequent Event – Provincial and Federal Funding Agreement



Management Discussion & Analysis 
of Operating Results and Financial Position for the year ended December 31, 2020 
2. ANNUAL RESULTS OF OPERATIONS

Year Ended December 31, 2020

Aerospace &
Aviation Manufacturing Head Office(2) Consolidated

$  687,321 $  462,308 $  - $  1,149,629 
 469,244  374,327  21,523  865,094 
 218,077  87,981  (21,523)  284,535 

 139,898 
 17,573 
 47,000 
 25,374 

 3,934 
 1,816 
 6,117 
 (177)

 43,000 
 17,007 
 (2,062)

$  28,055 
$  0.80 
$  47,176 
$  1.35 
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REVENUE AND EBITDA

Regional One Revenue 2020 
 106,001 

 32,924 
 138,925 
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of Operating Results and Financial Position for the year ended December 31, 2020 

. 

Section 9 – Critical Accounting Estimates and Judgments.

NET EARNINGS

2020 
 28,055 

 0.80 
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of Operating Results and Financial Position for the year ended December 31, 2020 

Section 9 – Critical Accounting Estimates and 
Judgments)

 

Section 7 – Liquidity and Capital Resources

ADJUSTED NET EARNINGS (Section 13 – Non-IFRS Financial Measures and Glossary) 

2020 

Net Earnings  28,055 
 1,548 

 12,828 
 272 

 - 
 4,473 

Adjusted Net Earnings  47,176 

  1.35 
  1.31 

Section 
9 – Critical Accounting Estimates and Judgments

Section 7 – Liquidity and Capital Resources

FREE CASH FLOW (Section 13 – Non-IFRS Financial Measures and Glossary) 

2020 

$  259,974 
 (38,455)

 1,548 
 (24,667)

$  198,400 
$  5.66 

$  5.03 

Section 13 – Non-IFRS Financial Measures and Glossary
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of Operating Results and Financial Position for the year ended December 31, 2020 

Section 7 – Liquidity and Capital Resources

Section 4 – Investing Activities

3. FOURTH QUARTER RESULTS

 

Three Months Ended December 31, 2020
Aerospace &

Aviation Manufacturing Head Office(2) Consolidated
$  175,890 $  125,820 $  - $  301,710 

 114,679  100,909  4,151  219,739 
 61,211  24,911  (4,151)  81,971 

 35,860 
 6,624 

 11,145 
 6,396 

 924 
 734 

 20,288 
 5,056 
 1,753 

$  13,479 
$  0.38 
$  18,847 
$  0.53 
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$ $ $ $

REVENUE AND EBITDA

Regional One Revenues 2020 

 27,594 
 4,431 

 32,025 
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NET EARNINGS

2020 
 13,479 

 0.38 

Section 9 – Critical Accounting Estimates and Judgments)

Section 7 – Liquidity and Capital Resources
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ADJUSTED NET EARNINGS (Section 13 – Non-IFRS Financial Measures & Glossary) 

2020 
Net Earnings  13,479 

 466 
 4,835 

 67 
Adjusted Net Earnings  18,847 

  0.53 
  0.52 

Section 7 – Liquidity and Capital Resources

FREE CASH FLOW (Section 13 – Non-IFRS Financial Measures and Glossary) 

FREE CASH FLOW
2020 

$  63,888 
 2,370 

 466 
 (7,227)

$  59,497 

$  1.68 

$  1.48 

Section 7 – Liquidity and 
Capital Resources

Section 4 – Investing Activities
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of Operating Results and Financial Position for the year ended December 31, 2020 
4. INVESTING ACTIVITIES

ACQUISITIONS 

 

Consideration given:

 51,042 

 9,402 

 537 

Total purchase consideration   60,981 

CAPITAL EXPENDITURES 

Year Ended December 31, 2020

CAPITAL EXPENDITURES Aerospace & 
Aviation Manufacturing Head Office Total 

$  81,101 $  2,326 $  1,642 $  85,069 
 44,404  3,519  -  47,923 

$  125,505 $  5,845 $  1,642 $  132,992 

CAPITAL EXPENDITURES
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Regional One Lease Portfolio December 31, 2020
Aircraft  Engines 

58 (1) 51 

Investment in Working Capital

Section 
6 – Outlook. 
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INVESTMENT IN WORKING CAPITAL 
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5. DIVIDENDS AND PAYOUT RATIOS

2020 Dividends  
Month Record date Per share Amount

$  0.19 $  6,596 
 0.19  6,599 
 0.19  6,606 
 0.19  6,612 
 0.19  6,621 
 0.19  6,634 
 0.19  6,707 
 0.19  6,715 
 0.19  6,722 
 0.19  6,728 
 0.19  6,732 
 0.19  6,740 

Total $  2.28 $  80,012 
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Basic per Share Payout Ratios for the Corporation 2020   

Three Months
Trailing Twelve 

Months

Adjusted Net Earnings 107% 169% 65% 71%

Free Cash Flow less Maintenance Capital Expenditures 49% 71% 52% 57%

Section 4 – Investing Activities

6. OUTLOOK
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7. LIQUIDITY AND CAPITAL RESOURCES
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December 31
2020 

$  797,444 $

 335,725 

 731,343 

$  1,864,512 $
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Total Less Than 1 year
Between 1 year

and 5 years More than 5 years

8. RELATED PARTY TRANSACTIONS

2020 

 3,372 
 3,902 

 7,274 
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9. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Accounting Estimates 
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Critical Accounting Judgments 

10. ACCOUNTING POLICIES

11. CONTROLS AND PROCEDURES
Internal Controls over Financial Reporting 
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Disclosure Controls and Procedures 

12. RISK FACTORS

RISK GOVERNANCE 

COVID-19 RELATED RISKS
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EXTERNAL RISKS: 
Economic and Geopolitical Conditions 

Competition 
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Government Funding for First Nations Health Care 

Access to Capital 

Market Trends and Innovation 
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General Uninsured Loss 

Climate 

Acts of Terrorism 

Pandemic 

Level and Timing of Defence Spending 

Government-Funded Defence and Security Programs 

OPERATIONAL RISKS: 
Significant Contracts and Customers 
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Operational Performance and Growth 

Laws, Regulations, and Standards  
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Acquisition Risk  
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Concentration and Diversification Risk 

Maintenance Costs 

Access to Parts and Relationships with Key Suppliers 

Casualty Losses 
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Environmental Liability Risks 

Dependence on Information Systems and Technology 

International Operations Risks 
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Fluctuations in Sales Prices of Aviation Related Assets 

Fluctuations in Purchase Prices of Aviation Related Assets 

Warranty Risk 

Global Offset Risk 
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Intellectual Property Risk 

FINANCIAL RISKS: 
Availability of Future Financing 

Income Tax Matters 

Commodity Risk 

Foreign Exchange 
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Interest Rates 

Credit Facility and the Trust Indentures 

Dividends 
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Unpredictability and Volatility of Securities Pricing 

Dilution Risk 

Credit Risk 

HUMAN CAPITAL RISKS: 
Reliance on Key Personnel 

Employees and Labour Relations 
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Conflicts of Interest 

13. NON-IFRS FINANCIAL MEASURES AND GLOSSARY
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14. SELECTED ANNUAL AND QUARTERLY INFORMATION

2020 
 1,149,629 

 865,094 
 284,535 
 256,480 

 28,055 

 0.80 
 0.78 

 47,176 
 1.35 
 1.31 

 80,012 
 2.28 

 198,400 
 5.66 
 5.03 

 113,331 
 3.23 
 2.94 

 323,625 
 2,294,184 
 1,215,245 
 1,608,238 

 35,471,758 
 35,048,953 
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2020 
Q4 Q3 Q2 Q1

 301,710  297,286  243,657  306,976 
 81,971  83,235  62,075  57,254 
 13,479  17,244  2,630  (5,298)

 0.38  0.49  0.08  (0.15)
 0.37  0.48  0.07  (0.15)

 18,847  20,626  5,645  2,058 
 0.53  0.59  0.16  0.06 
 0.52  0.57  0.16  0.06 

 59,497  57,886  42,268  38,749 
 1.68  1.64  1.21  1.12 
 1.48  1.45  1.09  1.01 

 41,270  44,350  25,412  2,299 

 1.17  1.26  0.73  0.07 
 1.05  1.23  0.71  0.06 

 18,227  13,536  16,856  36,450 

 14,434  6,807  12,301  14,381 

ADDITIONAL INFORMATION 
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Independent auditor’s report 

Auditor’s responsibilities for the audit of 
the consolidated financial statements
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Exchange Income Corporation
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
(in thousands of Canadian dollars)

December 31
As at 2020 
ASSETS

 
 69,862   

 263,885   
 21,372   

 235,870   
 27,967   

 - 
 618,956   

 75,347   
 950,037   

 90,483   
 161,772   
 397,589   

 2,294,184   

LIABILITIES

 214,504   
 5,253   

 27,973   
 24,997   
 22,604   

 295,331   

 794,194   
 31,427   
 73,794   

 315,830   
 97,662   

 1,608,238   
EQUITY

 731,343   
 13,214   

 9,837   
 16,893   

 499,624   
 (576,932)  
 (26,122)  

 (103,430)  
 18,089   

 685,946   
 2,294,184   

Signed Signed



Exchange Income Corporation
CONSOLIDATED STATEMENTS OF INCOME 
(in thousands of Canadian dollars, except for per share amounts)

For the years ended December 31 2020 

 
 687,321 
 462,308 

 1,149,629 

 372,250 
 320,703 
 172,141 
 865,094 

 284,535 

 139,898 
 17,573 
 47,000 
 25,374 

 3,934 
 1,816 
 6,117 
 (177)

 43,000 

 17,007 
 (2,062)
 14,945 
 28,055 

 0.80 
 0.78 

Exchange Income Corporation
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(in thousands of Canadian dollars)
Attributable to common shareholders 
For the years ended December 31 2020 

  28,055 

 (11,595)
 2,972 
 (740)

 (5,413)
 (14,776)
 13,279 
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Exchange Income Corporation
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands of Canadian dollars)

For the years ended December 31 2020 

 28,055 

 139,898 
 17,573 
 25,374 

 6,898 
 137 

 6,117 
 (1,939)
 (2,062)
 1,645 
 (177)

 221,519 
  38,455 

 259,974 

 177,908 
 (100,118)
 (24,667)

 - 
 - 

 11,739 
 - 

 (80,012)
-

 (15,150)

 (141,650)
 13,263 
 (4,605)
 (4,985)

 (51,046)
 (7,255)

 (196,278)

 48,546 
 22,055 

 (739)

 69,862 

 41,317 
 9,711 



Exchange Income Corporation  

(in thousands of Canadian dollars, unless otherwise noted and except per share information and share data)

SARS-CoV-2 (“COVID-19”) 

2. BASIS OF PREPARATION

1. ORGANIZATION



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

a) Basis of Measurement

b) Principles of Consolidation

c) Revenue Recognition

Aerospace & Aviation Segment 

3. SIGNIFICANT ACCOUNTING POLICIES



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Manufacturing Segment



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

d) Expenses

Aerospace & Aviation expenses – excluding depreciation and amortization

Manufacturing expenses – excluding depreciation and amortization

e) Government Grants

f) Foreign Currency Translation



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

g) Cash and Cash Equivalents

h) Financial Instruments



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

i) Inventory



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 
j) Capital Assets

k) Intangible Assets

 

l) Goodwill



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

m) Impairment of Long-Lived Assets

n) Current and Deferred Income Taxes

o) Employee Benefits



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

p) Provisions



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 
q) Borrowing Costs

r) Leases and Right of Use Assets

s) Share Capital

t) Dividends

u) Earnings per Share

4. OPERATING PROFIT BEFORE DEPRECIATION, AMORTIZATION, FINANCE COSTS, AND OTHER



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Accounting Estimates 

5. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Critical Accounting Judgments 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

 

Consideration given:

 51,042 

 9,402 

 537 

Total purchase consideration   60,981 

Fair value of assets acquired:
 533 

 21,538 

 537 

 17 

 362 

 28 

 517 

 17,354 

 40,886 

 13,771 

 6,200 

 617 

 517 

 19,781 

 41,200 

Total purchase consideration   60,981 

6. ACQUISITIONS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December 31   

2020  

 48,402  $

 141,235  

 22,533  

 3,783  

 19,917  

 235,870  $

December 31   

2020  

 1,929  $

 5,458  

 5,060  

 41,019  

 7,975  

 -  

 12,363  

 1,543  

 75,347  $

8. OTHER ASSETS

7. INVENTORIES



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

9. CAPITAL ASSETS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

January 1, 2020
Opening Additions Disposals Depreciation

Exchange
Differences

December 31, 2020
Ending

$  21,982 $  26 $  - $  (1,318) $  - $  20,690 

 60,349  2,973  (160)  (11,645)  (282)  51,235 

 19,777  1,712  -  (9,100)  -  12,389 

 1,501  194  (34)  (402)  (8)  1,251 

 5,068  2,792  (24)  (2,909)  (9)  4,918 

$  108,677 $  7,697 $  (218) $  (25,374) $  (299) $  90,483 

10. LEASES



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December 31, 2020

$  113,855  
 7,697 
 (113)

 (24,667)
 (374)

 $  96,398  

$  22,604  

December 31, 2020
$  25,646 

 45,614 

 39,832 

$  111,092 

11. INTANGIBLE ASSETS & GOODWILL



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

 

2020 

$  359,764 $

 41,200 

 172 

 (3,547)

$  397,589 $

 

December 31
2020 

$  190,000 

 607,444 

 797,444 

 (3,087)

 (163)

$  794,194 

12. LONG-TERM DEBT



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Year Ended December 31, 2020
Exchange

Opening Withdrawals Repayments Differences Ending

Series - Year of Issuance Trade Symbol Maturity Interest Rate Conversion Price

2020 Balance, Debentures Accretion Debentures Redeemed / 2020 Balance,
Beginning of Year Issued Charges Converted Matured End of Year

$  66,314 $  - $  700 $  - $  - $  67,014 

 96,643  -  1,049  -  -  97,692 

 75,922  -  716  -  -  76,638 

 82,972  -  441  -  -  83,413 

 324,757 

 (8,927)

$  315,830 

13. CONVERTIBLE DEBENTURES



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December 31
2020 

$  3,261 

 3,590 

 3,866 

 2,497 

$  13,214 

2020 
Number of Shares Amount

 34,703,237 $  709,546 

 319,265  9,427 

 69,654  2,312 

 30,618  606 

 2,039  50 

 346,945  9,402 

 35,471,758 $  731,343 

14. SHARE CAPITAL



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Year Ended December 31 2020 

$  496,920 

 80,012 

$  576,932 

2020 Dividends  
Month Record date Per share Amount

$  0.19 $  6,596 
 0.19  6,599 
 0.19  6,606 
 0.19  6,612 
 0.19  6,621 
 0.19  6,634 
 0.19  6,707 
 0.19  6,715 
 0.19  6,722 
 0.19  6,728 
 0.19  6,732 
 0.19  6,740 

Total $  2.28 $  80,012 

15. DIVIDENDS DECLARED



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Year Ended December 31, 2020

Aerospace &
Aviation Manufacturing Head Office Consolidated

$  687,321 $  462,308 $  - $  1,149,629 
 469,244  374,327  21,523  865,094 
 218,077  87,981  (21,523)  284,535 

 139,898 
 17,573 
 47,000 
 25,374 

 3,934 
 1,816 
 6,117 
 (177)

 43,000 
 17,007 
 (2,062)

$  28,055 

16. SEGMENTED AND SUPPLEMENTAL INFORMATION



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

For the period ended December 31, 2020

Aerospace &
Aviation Manufacturing Head Office(1) Consolidated

$  1,623,340 $  548,476 $  122,368 $  2,294,184 

 122,310  5,037  1,040  128,387 

 53,852  32,370  -  86,222 

 218,164  179,425  -  397,589 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 
Revenues 

December 31
Revenue Streams 2020 
Aerospace & Aviation Segment

$  119,826 

 565,783 

 1,712 

Manufacturing Segment

 93,184 

 369,124 

$  1,149,629 

Year Ended December 31 2020   
$  702,303 $ 

 292,843   

 16,129   

 138,354   

$  1,149,629 $ 

As at December 31, 2020

Capital Assets Goodwill
$  622,302 $  289,242 $ 

 79,211    108,347   

 248,524    - 

 -    -   

$  950,037 $  397,589 $ $

December 31
Contract Assets 2020 

$  274,403 

 21,372 

$  295,775 $

$  285,257 $

$  10,518 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December 31
Contract Liabilities 2020 

$  940 

 27,033 

 24,997 

$  52,970 $

$  52,970 $

As at December 31 2020 

$  277,366 $ 

 53,723 

 331,089 

 (334,714)

$  (3,625) $ 

$  21,372 $ 

 (24,997)

$  (3,625) $ 

18. EARNINGS PER SHARE

17. CONSTRUCTION CONTRACTS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Year Ended December 31 2020 
$  28,055 

 - 

$  28,055 

 35,048,953 

 928,471 

 - 

 35,977,424 

$  0.80 

$  0.78 

2020 
$  275,505 $

 238,773 

 228,897 

 46,704 

 10,895 

 12,374 

 2,981 

 28,175 

 20,790 

$  865,094 $

19. EXPENSES BY NATURE



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

2020 
 870,972 

 18,741 

 69,376 

 (30,618)

 - 

 928,471 

 892,004 

20. EMPLOYEE BENEFITS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December 31, 2020
$  2,399 

 3,118 

 626 

$  6,143 

 

2020 

$  3,372 $

 3,902 

$  7,274 $

22. RELATED PARTY TRANSACTIONS

21. CONTINGENCIES AND COMMITMENTS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Currency Risk 

Interest Rate Risk 

23. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Other Price Risk 

Credit Risk 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 
Liquidity Risk 

Total 
Less than  

1 year 
Between 1 year  

and 5 years 
More than 5 

years 

$  214,504  $  214,504  $  - $  -  
  797,444   -   797,444   -  

  335,725   -   249,475   86,250  

 113,710   33,555   75,196   4,959  

Total $  1,461,383  $  248,059  $  1,122,115  $  91,209  

Fair Value

Carrying Value  
Quoted prices in 
an active market 

Significant other
observable inputs  

Significant 
unobservable 

inputs
Recurring fair value measurements December 31, 2020 Level 1 Level 2 Level 3
Financial Assets

 7,975  -  -  7,975 

Financial Liabilities
 (5,714)  -  -  (5,714)

 (4,433)  -  (4,433)  - 

 (43)  -  (43)  - 

 (7,407)  -  (7,407)  - 

Fair Value Disclosures
 26,353  -  26,353  - 

 (794,194)  -  -  (797,444)
 (315,830)  (335,454)  -  - 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

Recurring fair value measurements
Financial Assets

Financial Liabilities

Fair Value Disclosures

Consideration Liability Summary December 31

2020 

$  12,411 $

 272 

 (7,255)

 (177)

 - 

 422 

 41 

$  5,714 $



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

 

Year Ended December 31 2020 

$  47,289 

 5,625 

 (14,400)

 3,513 

 (10,772)

 6,218 

 (3,750)

 4,732 

$  38,455 

25. CAPITAL MANAGEMENT

24. CHANGES IN WORKING CAPITAL ITEMS



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December 31
2020 

$  797,444 $

 335,725 

 731,343 

$  1,864,512 $

2020 

 43,000 $

27.0%

 11,610 

 3,317 

 (3)

 (48)

 (276)

 - 

 186 

 159 

 14,945 $

26. INCOME TAX



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

December
31, 2020

 734 

 - 

 26,124 

 12,528 

 2,448 

 2,011 

 740 

 44,585 

 (76,518)

 (24,658)

 (35,949)

 (225)

 (2,961)

 - 

 - 

 (1,936)

 (142,247)

 (97,662) 



Notes to the Consolidated Financial Statements 
(amounts in thousands of Canadian dollars, unless otherwise noted except per share information and share data) 

 

December 31

2020 

$  (97,662)

Subsequent Event – Provincial and Federal Funding Agreement

27. SUBSEQUENT EVENTS
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